LRR Board Meeting Minutes

March 27, 2022; 4 pm

Attendees: Brad Kilbey, Ryan Bagby, Warren Frick, Kristene Jordan, Heidi Walsh, Nate
Rathjen

Attendees via Zoom: Joanne Hampton and Dave Haber

Discussion and consensus reached on board positions:
President: Kristene Jordan

Vice President: Ryan Bagby

Secretary: Heidi Walsh

Treasurer: Brad Kilbey

Member at Large: Dave Haber (website manager)

Member at Large: Joanne Hampton

Member at Large: Warren Frick

Board Transfer/Housekeeping:

e Nate indicated action needed to coordinate new signatures for bank account and
new phone number to receive post office alert text messages. LRR PO Box is
3342.

e Brad received key to the LRR post office box and will collect LRR
items/equipment from Nate.

e Heidi to forward Lauren’s information regarding website maintenance.

e Dave to update website with new board members.

Scholarship Update:

Joanne taking the lead and sending letters to school counselors and coaches, etc. Will
determine deadline dates. Applications will be online only. Brad offered assistance to
help get the word out about the scholarship.

Membership Update:

Brief discussion on current membership, which is about 50. Board decided to drop
Constant Contact by May 1 and use Run Sign up. Run Sign Up has same capabilities
but will have a more current/accurate email and member list. A test run of the new
system will be done as well as information exported from Constant Contact.

General Discussion on Membership Drives:

Joanne explained what we’ve done in the past, such as a table along the WO&D trail
during trail clean up. We have had a table at the Wine Country Half Expo, too.

It was suggested to place complementary water along the WO&D trail with LRR
information to help market the club, perhaps use a QR code, etc. Brad mentioned
setting up information at high school cross country runs.

Also noted to ask PRR if we could put a table with info. in front of one of their stores.

Wine Country Half:



Kristene to contact organizers and begin coordination for the May 14 race. Ryan and
Heidi will assist as needed. There will be no LRR sponsored training run.

Suds and Soles:

Brad will schedule for the year. Discussion on various locations was had and Brad to
look into those. Those included: Belly Love, Old Ox, Black Walnut, Crooked Run. Suds
and Soles will be the third Thursday of each month @ 6:30 pm.

Other:

Brad to reach out to Jim Schatz Trail Run committee about helping with sponsors.
Nov. 16, 2023, will be LRR’s 30" anniversary. Suggested at the 2023 AGM we
celebrate in a special way.

Rob Meeks has offered to host a spring bonfire. Dates suggested are April 30 or May 7.
Kristene to check with Rob.

Next LRR board meeting will be 7 pm on April 19, 2022. Location TBD.

Adjourned at 4:51 pm



