LRR Board Meeting Minutes

Sept. 21, 2022; 6:30 pm

Attendees: Warren Frick, Kristene Jordan, Heidi Walsh, Joanne Hampton, Ryan Baghy,
Dave Haber

Treasurer Report:
Kristene will work directly with bank to get balances for LRR account and race account,
as well as acquire online access.

Membership:
Currently LRR has 60 members.

Discussion: “How do we encourage new members to come out to runs/events so we
can meet them?”

e Quarterly meet and greet

e Use suds & soles, special invite

e Should be geared around runs

Heidi to draft a new member welcome letter. Joanne will look for and send past letters
to Heidi for reference. Once approved, Heidi will send to all new members in 2022.

AGM:

The 2023 AGM will be the 30t Anniversary of the club.

Board will start planning at October meeting: choose date/location and someone to
chair/oversee event. Dave shared archival website site.

Suds and Soles:
Suggested that reminder emails and announcements on FB go out prior to S&S. Use
Google invite.

Trail Run Update:

Joanne reported that the committee is at work securing sponsorships and continues to
promote the Nov. 13 event. Special 10" Anniversary shirts will be made. Nov. 5 will be
the Camp High Road trail clean up date. Registration is unknown at this time.

Other:
Joanne suggested LRR download all contacts from Constant Contact, then cancel the
service as Run Sign Up is working.

Heidi will post on FB a reminder of the new fall run start time (8 am).

Kristene confirming Bon Fire on Nov. 19 at the Meeks and Christmas Party at the
Allens.

Kristene to connect with Friends of the W&OD.

Next LRR board meetings:
Oct. 19 @ 6:30 pm; location TBD.



